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Zprava
o zahranic¢ni sluzebni cesté na jednani USAR Team Leaders
v ramci INSARAG v Dilli, Indie, ve dnech 11. az 16. brezna 2007

1. Misto, termin, subjekty jednani

Ve dnech 13. az 15. bifezna 2007 probéhlo v Dilli v Indii jednani zastupcud Fidicich
struktur a veliteld USAR jednotek v ramci Mezinarodni poradni skupiny pro
vyhledavaci a zachranné operace INSARAG, kterého se za Ceskou republiku Gastnil
plk. Ing. Roman Francl, vedouci oddéleni IZS MV-generalniho feditelstvi HZS CR.

Casovy prehled zahraniéni cesty a jednani:

e QOdlet z Prahy dne 11. bfezna 2007 v 17.05 hodin do Dilli s pfestupem v Mnichové.

e P¥ilet do Dilli dne 12. bfezna 2007 v 7.30 hodin, transfer do hotelu.

e Program zasedani byl zahajen dne 13. bfezna 2007 v 9.15 hodin a ukon&en dne
15. bfezna 2007 v 16.00 hodin.

e Odjezd z hotelu dne 16. bfezna 2007 v 5.00 hodin na letisté, odlet z Dilli v 9.55
hodin s prestupem v Mnichové.

e Navrat do Prahy dne 16. bfezna 2007 v 16.25 hodin.

2. Uéel cesty, priibéh, vysledky jednani

Jednani Fidicich struktur a veliteld USAR jednotek v ramci skupiny INSARAG pofadal
v tomto roce Ufad pro koordinaci humanitarnich zalezitosti Organizace spojenych
narodu (UN-OCHA) spole¢né s Narodnim urfadem pro feSeni katastrof Indie v hlavnim
mésté Indie Dilli.

Ucelem tohoto jednani byla predevsim diskuse o technickych a opera&nich aspektech
prace USAR jednotek v mezinarodnim méfitku a o spolupraci a koordinaci pfi
zachrannych operacich v oblastech postizenych zemétfesenim.

Prabéh a vysledky jednani:

Jednani v United Services Institute byl zahajen vrcholnymi pFedstaviteli indického
Narodniho ufadu pro feSeni katastrof a UN-OCHA. Jednani pak probihalo podle
programu, uvedeného v pfiloze €. 1, a ucCastnilo se ho 70 zastupct z 28 zemi
a organizaci.

Prubéh jednani Ize shrnout do nasledujicich nejpodstatnéjSich bodu.

e Prezentace aktivit v ramci INSARAGu v pribéhu obdobi 2006/2007:

- struéné shrnuti vysledkd jednani jednotlivych regionalnich skupin INSARAGu
(Afrika/Evropa, Severni/Jizni Amerika, Asie/Pacifik),

- informace o prob&hnuvsich regionalnich cvigenich (Kypr, Cina, Tunisko,
Slovinsko),

- informace o tfech klasifikacich (Spojené kralovstvi, 2x USA).

Jako vyzvy pro nadchazejici obdobi Ize chapat:

- metodologii pro vycvik,

- cviceni — VirtualOSOCC, GDACS, regionalni ,stabni“ cviceni,

- klasifikaéni proces,

- systémové feSeni a zajisténi funkénosti narodnich sty¢nych mist.

e Pan Thomas Peter (UN-OCHA) informoval o zavrSeni procesu tvorby novych
metodickych pokynl INSARAG Guidelines v roce 2006 a nékolika naslednych
revizich, které jsou uvedeny ve zménovém listu. USA zajistili tisk kapesnich verzi
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INSARAG Guidelines, kazdy ucastnik jednani obdrzel jeden vytisk. INSARAG
Guidelines jsou dostupné v elektronické podobé na internetovych strankach
INSARAGuU, na VirtualOSOCC i na strankach vénovanych ¢eskym USAR odfadum
www.USAR.cz.

Bylo upozornéno, ze INSARAG Guidelines obsahuji minimalni standard. Nefikaji,
jak maiji byt véci délany, ale stanovuji minimalni cile a ukoly. Jak je téchto cill
dosazeno, je na daném tymu.

T Y SR T 4

a velitell USAR jednotek v Estonsku v r. 2005. Videofilm obsahuje kroky, které by
méla provést USAR jednotka pfi nasazeni v/na zficeném objektu. Jedna z véci,
ktera je ve filmu prezentovana, je jednoduchy a pfitom U&inny zplsob zajisténi
pasivni bezpec€nosti pracujicich zachranafu pred aftershocky, a to pouziti PET
lahve naplnéné z cca 2/3 s vodou a umisténou na ruiny (konstrukce zficeného
objektu). Hladinu neustale pozoruje urCeny Clen jednotky, ktery v pfipadé pohybu
hladiny v lahvi dava signal piStalkou k opusténi sutin.

Podstatna ¢ast jednani byla vénovana klasifikaCnimu procesu USAR jednotek —

LIGHT/MEDIUM/HEAVY, tzn. rozliSeni tfi udarovni akceschopnosti. Navrh

klasifikovat USAR jednotky dle jejich urovné akceschopnosti vzeSel z iniciativy

regionalni sekce Amerika pfed cca Ctyfmi lety a obecné byl vramci skupiny

INSARAG pfijat. Poznamky ke klasifikaénimu procesu:

- klasifika€ni proces je nazyvan INSARAG External Classification (IEC),

- hlavnim cilem Kklasifikatniho procesu je dlouhodoba snaha mezinarodniho
spoleCenstvi omezit tzv. ,katastrofickou turistiku®, tzn. zabranit nepfipravenym
a nedostate€né vybavenym zachrannym tymam ,zasahovat® v postizenych
oblastech. Po zabéhnuti klasifikaCniho procesu je zamér vytvofit databazi
klasifikovanych USAR jednotek, ktera bude vyuzivana k vytvareni seznamu
prvotnich nabidek pomoci dané postizené zemi. Vladé postizené zemé bude
doporuceno, aby prioritné vyzadala a pfijala USAR jednotky, které jsou oficialné
klasifikovany. Klasifikacni proces USAR jednotek je chapan jako dalSi krok
k tomuto cili po pfijeti rezoluce Valného shromazdéni OSN ¢&. 57/150.

- klasifikaéni proces IEC je dobrovolny proces,

- plati stale ta zasada, Ze pro zapojeni do mezinarodnich zachrannych operaci
budou doporu€ovany pouze HEAVY a MEDIUM USAR jednotky. USAR
jednotky klasifikované jako LIGHT by nemély byt pfeduréeny pro nasazeni
v ramci mezinarodnich zachrannych operaci, ale pouze na narodni urovni,
pfipadné regionalné v ramci bilateralnich ujednani.

- Vv INSARAG Guidelines je klasifikacni proces popsan,

- dosud ¢tyfi USAR jednotky proSly klasifikaCnim procesem,

- povinnosti managementu USAR jednotky, ktera zada o provedeni klasifikace,
je zorganizovat klasifikacni cvi€eni, v ramci kterého jsou ovéfeny schopnosti
dané jednotky v jednotlivych fazich podle standardi uvedenych v INSARAG
Guidelines:

- dulezity je vybér mista pro klasifikaéni cviceni,

- je zadouci zajistit ¢lentim klasifika¢niho tymu volny pohyb a poskytnout jim
tlumocnicky servis, €lenové klasifikaCniho tymu potifebuji byt mobilni, mit
pFistup k Internetu, kancelaiskym potfebam a zobrazovacim pomuckam
atd.,

- je tfeba vstoupit v dostate¢ném predstihu pfed zahajenim klasifikace do
kontaktu s vedoucim klasifikacniho tymu a zjistit, co vSe bude tento tym
potfebovat.

- doporuCuje se, aby pfi pfipravé na klasifikaci proSla dana USAR jednotka
vlastni klasifikaci,
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- fidici vybor INSARAGu navrhl, aby klasifikacni osvédceni bylo platné na 5 let,
- stéle jsou oteviené nékteré otazky
- jaky bude postup v pfipadé neuspésného vysledku klasifikacniho procesu?
kdo hradi naklady na ucast klasifikacnich tymu pfi klasifikaci?
jak posuzovat dulezitost polozek ve standardizovaném klasifikaénim check-
listu?
- jak by méla probihat recertifikace (opakovana klasifikace)?
- kolik klasifikaci Ize zvladnout za jeden rok?

Ctyfi rdzné problematiky byly prezentovany nebo diskutovany podrobngji ve
Ctyfech pracovnich skupinach, z nichz kazda trvala 1a1/2 hodiny. Predsedajici
jednotlivych skupin pak pfrednesli poznatky. V pracovnich skupinach byly
diskutovany nasledujici tématické okruhy:

- interakce s médii pfi mezinarodnich zachrannych operacich,

- §tabni cviceni na USAR problematiku,

- mezinarodni koordinac¢ni struktury pro USAR jednotky v postizené zemi,

- pouzivani GDACS a VirtualOSOCC.

GDACS jako celosvétovy varovaci a koordinacni systém pfi katastrofach je
v nékterych fazich plné automatizovany, kdy vesSkera data jsou generovana
pocitaCi bez sebemensiho zasahu Clovéka. Zakladni informace o katastrofé jsou
napf. v pfipadé zemétfeseni dostupna vramci GDACS 2 az 3 hodiny po
katastrofé. Vzhledem k databazim a geografickym informaénim systémim, se
kterymi GDACS pracuje, upozoriuje automaticky i na pravdépodobnost Skod
v dané lokalité a tuto zobrazuje barevnou Skalou — zelena, oranzova, Cervena.
Probihajici katastrofy maji pfidéleno jedine¢né c¢islo (GLIDE number), které
umoznuje informace ve vSech informacnich systémech propoijit, tzn. pfedevsim ve
VirtualOSOCC, ASGARD, UNOSAT, ReliefWeb.

Digitalni snimkovani pfi katastrofach mulze provadét UNOSAT na zakladé
smlouvy, ktera je uzaviena mezi UNOSAT a UN-OCHA.

Pan Uwe Becker z némeckého tymu |.S.A.R. Germany pfedstavil pisemnou zpravu
(studii) o moznostech detekce a analyzy nebezpelnych latek v prabéhu
zachrannych operaci v oblastech postizenych zemétfesenim. Zprava je dostupna
na VirtualOSOCC.

V pribéhu jednani v roce 2005 v Singapuru bylo navrzeno, aby Mezinarodni
organizace zachranarskych pst IRO spolec¢né se skupinou INSARAG vytvorili
standardy pro psovody se psy pfi nasazeni v ramci mezinarodnich zachrannych
operaci. Vysledky by mély byt podle prezidenta IRO p. W. Zdrnera prezentovany
na pfistim zasedani.

Cesky zastupce byl mimo oficialni ¢ast jednani pozadan zastupci UN-PCHA
0 zvazeni moznosti zorganizovat v CR v letonim roce ,$tabni“ cviéeni pro fidici
struktury USAR jednotek podle zasad uvedenych vINSARAG Guidelines.
Usporadat v CR takové cvigeni jesté& v letodnim roce neni pfili§ realné, nicméné
v budoucnu by toto cviéeni mohlo vyrazn& napomoci prezentaci schopnosti CR
vramci skupiny INSARAG i zlepSeni povédomi Ceskych organu/aradu/instituci
nejen o aktivitach INSARAGu, ale pfedevSim o mezinarodné dohodnutych
pravidlech pfi zapojovani do mezinarodnich zachrannych operaci a pfi pfijimani
zachranarské pomoci.

Lze konstatovat, Ze uCel zasedani a uCasti Ceského zastupce na ném byl spinén.
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3. Ukoly, které z jednani vyplynuly a navrh na jejich zabezpeéeni

Hlavni ukoly, které vyplynuly z jednani pro ¢eskou stranu:

Ustanovit pracovni skupinu/komisi pro feSeni problematiky vyhledavani a zachrany
osob ze zficenych budov (USAR) a pfipravy USAR jednotek na zapojeni do
mezinarodnich zachrannych operaci. Ukazuje se jako nezbytné, aby se jednotlivé
subjekty, které tuto problematiku feSi, vzajemné pravidelné informovali a své
aktivity koordinovali v souladu s mezinarodnimi zavazky CR.

Pfipravit harmonogram implementace INSARAG Guidelines a pfipravy na
klasifikaCni proces — nejlépe do 15. listopadu 2007. Ustanovena pracovni
skupina/komise by mohla tento harmonogram sestavit a dale pfipravit potfebnou
dokumentaci v ramci pfipravy na klasifikacni proces. Vzhledem k souCasnému
stavu v pfipravé USAR odfadd v CR by Kklasifikace mohla prob&hnout ve
2. poloviné roku 2009, pficemz ve 2. poloviné roku 2008 by bylo potieba
zorganizovat cviCeni pro sebeklasifikaci, pfi kterém by byly identifikovany
nedostatky a postupné do 2. poloviny roku 2009 zajiSténo jejich odstranéni.

Informovat odbornou kynologickou komisi o procesu klasifikace, az bude hotov
harmonogram pripravy na klasifikaéni proces. Stejnou informaci pak poskytnout
zdravotnickému ustavu specialnich sluzeb MV a MZV jako partnerovi v procesu
zapojovani CR do mezindrodnich zachrannych operaci a pfi poskytovani
humanitarni pomoci do zahranici.

Zvazit navrzeni 1 az 2 odbornikll do klasifikaénich tymG pro klasifikaci USAR
jednotek (IEC tymu). Musi se jednat o odborniky na urcitou specifickou Cast
klasifikacniho procesu.

Pro USAR odfady vytvofené vramci HZS CR navrhuji ujednotit oznaéeni na
,USAR CZECH - PRG* a ,USAR CZECH - MSK*.

Aktualizovat operativni dokumentaci pro vysilani USAR odfadu do zahranici. Za
timto ucelem pripravit jednani (brainstorming session) — bylo ¢astecné provedeno
odborem operacniho fizeni MV-GR HZS CR.

Aktualizovat pfiru¢ku pro velitele USAR odfad(i vydanou MV-GR HZS CR v roce
2000 a obohatit ji 0 nové poznatky a dalSi potfebné informace.

Ve vétsiné zahrani¢nich USAR jednotek plsobi vySkoleni ¢lenové UNDAC teamu.
Tito jsou pak v pfipadé zapojeni USAR jednotky do mezinarodni zachranné
operace vyuziti pro vytvoreni nebo posileni pfijimaciho mista (reception/departure
centre), OSOCC a SubOSOCC. Bylo by vhodné a uéelné, aby Ceska republika
disponovala také nékolika odborniky zafazenymi do UNDAC teamu.

Zvazit zorganizovani mezinarodniho ,Stabniho® cviceni podle zasad uvedenych
v INSARAG Guidelines v roce 2008.

Vysilat velitele USAR jednotky a preduréené styéné dastojniky HZS CR na kurzy
do =zahraniCi k ziskani nezbytnych znalosti a zkuSenosti v oblasti feSeni
mezinarodnich zachrannych operaci.

Zajistit pfistup USAR jednotky nasazené v zahrani¢i k VirtualOSOCC prostfed-
nictvim sité Internet.

Umistit odkaz http://www.usar.misterl.net do sekce ZAJIMAVE ODKAZY / DALSI
SOUVISEJICI ODKAZY internetovych stranek http://www.usar.cz.

Nadale se zucCasthovat setkani pofadanych organizaci INSARAG a provadét
implementaci novych poznatkl z tohoto pole do narodnich pfedpisti a metodik. Dle
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obdrzenych informaci dalSi jednani probéhnou:
- konference regionalni sekce Afrika/Evropa v roce 2007 v Tunisku,

- jednani fidicich struktur a veliteld USAR jednotek v roce 2008 ve Spojeném
kralovstvi.

e Doporuduji zvazit vyhotovovat pisemné materialy tykajici se problematiky USAR
dvoujazy¢né v Cestiné a angli¢tiné, abychom podpofili schopnost €lent Ceskych
USAR odfadd komunikovat v anglictiné.

4. Nedostatky a problémy, které se v priibéhu akce vyskytly

V prubéhu zahrani¢ni sluzebni cesty se nevyskytly zadné zasadni problémy.

5. Ziskané pisemné materialy, udaje, naméty

Béhem jednani byly mezi uc€astniky jednani distribuovany kapesni verze INSARAG
Guidelines, jedno vyhotoveni je uloZzeno u Ing. Francla.

Namét pro odbor ochrany obyvatelstva a krizového fizeni MV-generalniho Feditelstvi
HzS CR: vyuzit informace na strankach http://www.usar.misterl.net, které jsou
vénovany pfipravé vefejnosti, predstaviteld samosprav, bezpecnostnich sboru,
zachrannych slozek ad. v problematice zachrany osob ze zficenych budov, a zaradit
tuto problematiku na program nékterého z budoucich pravidelnych Skoleni starostu
obci s rozSifenou plsobnosti.

ZkuSenosti ze sluzebni cesty budou vyuZity zejména pro praci pfi pfipravé Ceské
USAR jednotky na klasifikaCni proces a na zapojovani do mezinarodnich zachrannych
operaci, pfi vlastnim zapojovani a také pfi pfipadném pfijimani zachranarské pomoci
ze zahrani&i na uzemi Ceské republiky.

6. Navrhy na dalsi postup v jednani se zahrani¢nimi partnery

Problematika USAR odfad(i pokrogila natolik dopfedu, Ze v souéasné dobé& neni CR
100%né pfipravena poskytnout pomoc do zahrani€i (kromé& sousednich statl) ve
form& USAR odfadu vsouladu s mezinarodnimi zavazky CR a v souladu
s mezinarodné dohodnutymi pravidly. Realizace klasifikacniho procesu tento stav
zlepsi.

Doporuéuji, aby MV-generalni Feditelstvi HZS CR =zustalo v aktivnim kontaktu
s UN-OCHA a sekretariatem INSARAGu za ucelem dalSiho zkvalitnéni podminek pfi
zapojovani do mezinarodnich zachrannych operaci a pfi pfipravé na tyto situace a
podilelo se na jejich aktivitach.

Prilohy: 1. Program jednani. (Eng.)
2. Shrnuti vysledkl zasedani. (Eng.)

Zpracoval: plk. Ing. Roman Francl



Time

Session title

12-Mar-2007

00:00-
19:00

Participant arrival and
registration

13-Mar-2007

08:
09:

09:15-
09:30

09:30-
10:00

45-
15

10:00-

10:
11:

11:10-
11:30

40-
10

11:30-

12
12

:00-
:30

12:30-

13:30-
14:30

14:
15:

30-
30

15:30-

16:
16:

00-
30

16:30-
17:00

17
17

:00-
:00
19:30-
00:00

Transport to venue (by
bus)

Administrative
Instructions

USAR training video

Inauguration of the
Meeting

Tea/ Coffee Break

Introduction of
participants and
adoption of the Agenda

Update of INSARAG
activities

Presentation: Update on
Revised INSARAG
Guidelines

INSARAG External
Classification (IEC) of
USAR teams

Lunch

INSARAG External
Classification (IEC) of
USAR teams

Tea/ Coffee Break

Discussion on the
INSARAG Field
Operations Guide

Introduction to the
INSARAG/UNDAC
awareness module

Adjourn

Dinner and cultural
event

14-Mar-2007

08:30-
09:00

09:00-
10:30

Transport from hotel to
venue

Workshops (rotation,
1.5hrs each)

Annual USAR Team Leaders meeting
Provisional Agenda

Purpose

Bus leaves hotel at 08:45

To exhibit a video displaying an international USAR team
performing a search and rescue operation at night. The
video was taken at the performance demonstration of the
Estonian USAR team at the INSARAG USAR Team
Leaders meeting in 2006.

Inaugurated by Honorable Union Minister of India

To update international USAR team leaders on current
status of INSARAG activities in all regions of the world as
well as decisions of the INSARAG Steering Committee

To update USAR team leaders on the revised INSARAG
Guidelines which have now been finalised.

To familiarise USAR team leaders with the INSARAG
USAR team classification process (light, medium and
heavy) and inform them of the process to get their USAR
teams classified if they wish to do so. Feedback about
USAR team classification carried out in 2005/06 (by
teams and evaluators) Briefing on the IEC Assessment
Exercise by UK

Continuation of previous session (discussion)

To ascertain format and contents of the suggested USAR
Field Operations Guide and how to proceed on this issue
if so decided.

To inform participant of the availability of this training
module and procedures to request it.

Bus leaves at hotel at 08:30

- USAR Command-Post exercises (facilitators: Winston
Chang, Dewey Perks) - International USAR oordination
structure for USAR teams in affected country and its
implication on USAR operations planning (facilitators:
Arjun Katoch, Trevor Glass, Dave Dickson, Alvin Tan) - -

http://ocha.unog.ch/virtualosocc/Documents/report516.html

Location

Hotel
(Ashoka and
Samrat)

leaving from
Ashok hotel

usl
Auditorium

usl
Auditorium

Venue

USI Plenary
Hall

USI Plenary
Hall

Plenary Hall

USI Plenary
Hall

Venue

USI Plenary
Hall

Venue

USI Plenary
Hall

USI Plenary
Hall

Rajihans
Hotel
SurajKund -
Near Delhli

Hotel

USI Plenary
Hall,
syndicate
Rooms

Stranka ¢. 1z 3

Presenter

Host country
NMDA, India

Mr Moulder and
Mr Teder, Estonia

NDMA, India

INSARAG
Secretariat

INSARAG
Secretariat (A.
Katoch)

INSARAG
Secretariat (T.
Peter)

INSARAG
Secretariat, (T.
Pearn, T. Glass ,
D.Perks, T.
Ewald), Dave
Dickson(UK)

INSARAG
Secretariat (W.
Chang, D. Perks)

INSARAG
Secretariat (T.
Peter)

NDMA, India

Workshop
facilitators

26.6.2007



10:30-
11:00

11:00-
12:30

12:30-
13:30

13:30-
15:00

15:00-
15:30

15:30-
17:00

17:00-
17:30

17:30-
00:00

19:30-
20:30

Tea/ Coffee Break

Workshops (continued)

Lunch

Workshops (continued)

Tea/Coffee Break

Workshops (continued)

Feedback from
workshop facilitators

Adjourn

Son et Lumiere

15-Mar-2007

08:30-
09:00

09:00-
09:30

09:30-
10:00

10:00-
10:30

10:30-

12:00-

12:30-
13:30

13:30-
14:00

14:00-

14:30-
15:30

15:00-
15:30

15:30-
16:00

16:00-
16:15

http://ocha.unog.ch/virtualosocc/Documents/report516.html

Transport from hotel to
venue

Exercise North-Star
2006

Final report on the
study on 'Effective
International USAR
Assistance’

Tea/Coffee Break

WG training report on
development of an
overview of USAR
training opportunities
and requirements

HAZMAT evaluation

Lunch

Introduction of the CAT
3 USAR Team Leaders
Training

Identification of agenda
items for the next
meeting

Tea/ Coffee Break
Meeting results and
follow-up activities

Any other business

Close of Meeting

The use of GDACS and Virtual OSOCC for coordination
and decision making during disasters (facilitators:
Thomas Peter, Brandon Morris) - - Challenges of media
management in international USAR operations
(facilitators: Ted Pearn, John Boyle

Depart for Hotel

Sound and light show at the Red fort

Bus leaves hotel at 08.30

Singapore's experience from the exercise of a USAR
response to a terrorist attack

To receive a final report on this recently completed
scholarly study on international urban search and rescue.

For international USAR team leaders to be informed of
the detailed activites of the INSARAG Working Group on
training and its future direction.

Presentation on Hazardous Materials evaluation during

USAR operations

To familiarise USAR team leaders with the Cat 3 urban
search and rescue training module developed in Australia

& New Zealand.

To identify items which USAR team leaders would like to
discuss during the 2008 USAR team leaders meeting.

To agree on a Summary of the results of the meeting and
follow up acitivities with responsibility for execution.
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INSARAG Annual USAR Team Leaders Meeting
New Delhi, 13-15 March 2007

Chairman Summary

The annual meeting of INSARAG USAR Team Leaders was held in New Delhi,
India, from 13 to 15 March 2007. The meeting was hosted by the Government of
India, National Disaster Management Authority(NDMA) and co-organised by the
INSARAG Secretariat, (Field Coordination Support Section, Emergency Services
Branch, OCHA-Geneva). 70 participants from 28 countries and organisations
attended the meeting. The meeting was opened by Gen Vij, Vice- Chairman ,
NDMA, India after introductory remarks by Mr. Arjun Katoch, Chief, Field
Coordination Support Section and INSARAG Secretary.

The following was presented and discussed at the meeting:

Update of INSARAG activities of 2006/2007

Presentation of the finalised INSARAG Guidelines

Display of the video on the operation of a heavy USAR team, which was
taken during the performance demo of the Estonian USAR team at the last
USAR Team Leaders meeting in Estonia in November 2005.

Introduction and discussion of the revised INSARAG External
Classification (IEC) process, its application and way ahead

Discussion on the proposed INSARAG USAR Field Operations Guide
(FOG)

Introduction of INSARAG/UNDAC awareness and familiarisation modules
Presentation of Singapore’s experience in the exercise North-Star, which
simulated USAR response to a terrorist attack.

Presentation of the final report of the study on “Effective International
USAR Assistance” carried out by Brendon Morris

Report of the INSARAG Training Advisory Board (TAG) with an overview
of the planned USAR first responder training concept.

Presentation of HAZMAT evaluation during USAR operations
Introduction of the CAT 3 USAR training module that has been jointly
developed by Australia and New Zealand

One day of the meeting was dedicated to workshops to introduce and practice
the following topics:

Development of a repository of realistic injects to be used at INSARAG
USAR command-post exercises

Identification of essential items of the IEC checklist that USAR teams must
comply with.

Establishment by USAR teams of RDC, OSOCC and sub-OSOCC during
response operations



The use of GDACS and the Virtual OSOCC as planning tool to facilitate
decision making in the preparation for the response to major sudden-onset
disasters

Challenges of media-management in international USAR operations

Discussions during the meeting resulted in the following conclusions and
recommendations:

Conclusions and recommendations

INSARAG External Classification

1. Aroster of IEC experts and a training workshop for them to be developed

in order to standardise the IEC process.
Action: INSARAG Secretariat

Funding of IEC experts remains the responsibility of the country sending
IEC members.
Action: Member countries

The organisation of IEC exercises has a cost implication. Therefore, the
classification of multiple USAR teams (from one or more countries) in the
same exercise should be considered.

Action: Member countries

It is recommended that an IEC mentoring program be developed.
Action: INSARAG Secretariat

The INSARAG USAR Directory should be modified to reflect the
classification status of USAR teams.
Action: INSARAG Secretariat

China informed the meeting of its intention to translate the INSARAG
Guidelines into Chinese. This will be completed by end 2007. The
Americas region has translated the INSARAG Guidelines into Spanish.
The INSARAG Antenna office in Tunisia is in the process of finalising the
translations into Arabic and French. Completion by end 2007.

Action: China

INSARAG Guidelines and Field Operations Guide

7.

It was agreed that the format of the current pocket version of the
INSARAG Guidelines issued to all participants, are sufficient for use also
in field operations. Therefore, there is no need to develop an additional
Field Operations Guide for INSARAG.

Action: none



INSARAG USAR Training

1.

Participants confirmed the importance and usefulness of the Basic USAR
training package, which is being developed by the TAG.
Action: TAG

It was agreed that the Basic USAR training package should be flexible to
allow that the training not to be necessarily held on 5 consecutive days.
Planning is going forward to provide the pilot course in July 2007 in
Singapore

Action: TAG and Singapore

It was agreed that the TAG develop core competencies for medium USAR
training to ensure minimum standards for USAR teams worldwide. TAG to
report back at the 2008 team leaders meeting.

Action: TAG

The team leader training module, which is being developed by Australia
and New Zealand, will, upon completion, be made available to the
INSARAG TAG for modification and use according to INSARAG
requirements for teams that wish to do so.

Action: Australia, New Zealand

A working group on USAR related medical issues should be established.
The INSARAG Secretariat was requested to initiate the process.Australia
has offered to chair the Medical Advisory Group (MAG).

Action: INSARAG Secretariat

INSARAG Focal Points Update

6.

Individual teams are advised to update the details of INSARAG focal
points on the Virtual OSOCC in case of changes.
Action: All members

Research

7.

INSARAG benefits from USAR and INSARAG related research projects.
INSARAG members are encouraged to visit the discussion “USAR
Related Research and Articles” in the section “INSARAG” under
“Discussions” on the Virtual OSOCC to retrieve and share research
information related to INSARAG.

Action: All members



Workshop 1: Establishment of provisional Reception/Departure Centre(RDC)
and OSOCC by USAR teams

8. The INSARAG Guidelines require the first arriving USAR team to establish
a provisional RDC and OSOCC. There is a need to develop a
standardised training program that prepares a USAR team to carry out this
function effectively, as part of core competencies.To be completed by the
next team leaders meeting in 2008.

Action: INSARAG Secretariat, TAG

Workshop 2: Challenges of media management in international USAR operations

9. Media training should be carried out by individual teams or organisations;
however media awareness training should be carried out at the regular
INSARAG team leaders meetings.

Action: all members and INSARAG Secretariat

10. A media person should be invited to a future ‘Team Leaders’ meeting, to
give a presentation on what they would be interested in reporting on at a
disaster situation.

Action: INSARAG Secretariat

Workshop 3: USAR command-post exercise and Discussion on the IEC Checklist

The aim of the first part of the workshop was to bring out the operational

experiences of USAR team leaders during different facets of a disaster, through
active syndicate group discussions that focused on the challenges USAR teams
face when first arriving, and the subsequent action plans each develops for use.

11.1t is suggested that additional clarification be given in regards to the term
Hazardous Materials and what actions a USAR Team is expected to
perform. It is further suggested that the Guidelines be revised to reflect
this.
Action: INSARAG Secretariat

Workshop 4: GDACS and Virtual OSOCC

The purpose of the workshop was to introduce the functioning of GDACS and the
Virtual OSOCC in disaster response and to illustrate how these tools can be
used to facilitate the decision making of international USAR responders.

12. Several recommendations for improvement of layout and functioning of
the tool were made in the workshop. This includes the synchronisation of
the INSARAG USAR directory with the Virtual OSOCC in order to simplify
data entry of responding USAR teams in disasters.

Action: INSARAG Secretariat



13.The need for more training in the use of GDACS and the Virtual OSOCC

by disaster managers in disaster-prone and responding countries was
confirmed. GDACS command-post exercises will serve as a vehicle to
introduce the tool to a wider audience.

Action: INSARAG Secretariat

14.INSARAG Secretariat was requested to establish the 2008/9 INSARAG

activities calendar on the Virtual OSOCC.
Action: INSARAG Secretariat

Next meeting

15. United Kingdom, May/June 2008(TBC by Aug 2007)

Action: United Kingdom

16. Australia offers to host the USAR team leaders meeting in 2009.

Action: Australia, INSARAG Secretariat

17.USA and Iceland are considering to host the USAR team leaders meeting

in 2010.
Action: USA, INSARAG Secretariat

Suggested issues to be presented or discussed at the next USAR team
leaders meeting:

Cultural and political awareness (THW)
Media management, presented by expert journalist (BBC, Dave Dickson
to follow-up)
Design and functioning of USAR training centres (China & UK)
Latest developments technologies for field-use (USA)
Present final results of minimum search-dog standards (WG search-dog)
IEC update, including methodology adopted by IEC teams (classified
teams and IEC experts to present jointly)
Visit of the UK Moreton-in-Marsh fire service college (if possible)
Update and implications of INSARAG related research activities
Update on TAG training concept
GDACS/VO update
Integration of skill-based response strategies (India)
Presentation on operating in heavy steel-frame constructions (USA &
Switzerland)
Workshops:

0 Marking System
Worksite triage
Establish provisional RDC and OSOCC
Use of GIS in operations USAR operations (UNOSAT and
MapAction to be considered)
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